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2020 Fiscal Year - Budget $48 million

In FY 2020 Crusader Community Health Foundation  
contributed over $403,500 to Crusader Community Health.

Contractual  
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Pharmaceuticals 
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Patient Fees 79%

Federal Grants
17%

State and other Grants
including Capital 4%

Thank you for your continued interest and support of Crusader Community 
Health. Now with eight locations, we have seen steady growth over the past 
49 years. And remarkably, 2020 was no exception!

As we look back on 2020, it was a path no one expected. The three words 
SOLID, CREATIVE and KIND perfectly summarize our experience. It was a 
year in which we successfully addressed our planned expansion of our West 
State Street clinic and navigated the very tumultuous challenges of the 
COVID-19 pandemic.

Throughout the year we were grateful to be sitting on a SOLID foundation 
of financial and human resources. The decision to continue with our build- 
ing project on West State Street was simple. We had to persevere. The 
contractors and internal staff were relentless in their desire to reach the 

goal. The results of their efforts are incredible…a new home, right where we have always lived. It is 
beautiful and patients love it as much as our care providers and staff.

Without much warning, the healthcare world was turned upside down in March with the onset of 
the COVID-19 pandemic. Crusader found itself in the center of the local crisis. There was a lot of 
rapid change. I am so proud to report our employees met each challenge with CREATIVE flexibility 
and plain hard work. When it seemed like the rules shifted on a daily basis, our staff forged ahead 
and adjusted. Dentists became patient greeters; patient accounts staff became test site traffic 
controllers. We had no layoffs. This can-do attitude continued through the hot summer and onset of 
winter. Everyone pitched in and adjusted.

You would think the ongoing pressure of constant change would wear on people and processes. If 
it did, we saw very little of it. Our mission-driven staff kept patient safety and concern their priority. 
When patients needed help and comfort, the KIND team at Crusader was at its best. That outcome 
of the pandemic has been very rewarding to witness. 

As we move forward, some of the changes we made will remain with us. The new CrusaderNOW! 
clinic at West State Street will help improve medical access to the West State Street corridor. 
Behavioral health services have grown at each location. Telehealth visits seem to be here to stay. 

We appreciate your continued support of Crusader Community Health. We look forward to many 
more years of providing primary medical, dental and behavioral health services to the communities 
we serve.

Samuel G. Miller
President & CEO



2020...we successfully addressed and navigated both PLANNED EXPANSION and UNEXPECTED CHALLENGES.

PLANNED EXPANSION. The vision to create 
a modern health care facility on the West 
State Street corridor was conceptualized 
many years ago. 
In February 2018, we took the first major 
step forward. Our leadership team 
formally presented the $16 million 
concept to our board of directors. One of 
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We started COVID-19 testing 
through in-house tents in 

mid-March. 

COVID-19 virus named 
and rapidly spreads 

globally.

Our first community-wide testing site was at Auburn HS. The four-lane, drive-thru testing site opened in late 
April and was supported by the Illinois Department of Public Health (IDPH) and the Illinois Primary Health 
Care Association (IPHCA). Crusader staffed this site and evolved the traffic flow and process all summer.

Many of our employees 
 were redeployed for important 

supportive roles...no layoffs.

Looking to the future...and it looks bright!

UNEXPECTED CHALLENGES.

Who knew
 in January,

2020
would be 

the year of...

Wear a mask.
PLEASE

Keep your distance.
6 FEET APART

Wash your hands.
OFTEN

include so much 
tragedy and heroics 

at the same time.

Plus...



2020...we successfully addressed and navigated both PLANNED EXPANSION and UNEXPECTED CHALLENGES.

the questions our board asked us during 
the presentation was how this project 
would contribute to making Rockford a 
healthier community. Our answer that 
evening was evident when our guests first 
walked through our new doors.
The overall goal was to impact the health 
of the community through accessible, 
high-quality primary health care. To 

that end, patients now enter a building 
designed to be barrier free and 
accommodating 
to both them and 
their families. 
They find a skillfully 
designed first floor 
with 32 exam 
rooms, five dental 
operatories, a lab 
with four draw 
stations – even 
a Walgreens 
pharmacy. Our 
Community 
Connections 
program, also 
conveniently 
located on the 
first floor, assists our 
patients with an 

array of helpful community services. Finally, 
Rockford Family Eye Care is located on 
the second floor with easy access to the 
elevator.
We are very excited to expand our 
CrusaderNOW! walk-in service to our West 
State location. Now patients visiting the 
West State Street facility have a choice 
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Our first community-wide testing site was at Auburn HS. The four-lane, drive-thru testing site opened in late 
April and was supported by the Illinois Department of Public Health (IDPH) and the Illinois Primary Health 
Care Association (IPHCA). Crusader staffed this site and evolved the traffic flow and process all summer.

Many of our employees 
 were redeployed for important 

supportive roles...no layoffs.

Rain, sun, sleet, wind, snow and tornado 
warnings. Our staff persevered and 
administered COVID-19 tests Monday - 
Friday for nearly a year.

We began offering telehealth 
services on March 23 and added 

video options on April 9. Over 
42,000 telehealth visits were 

completed by year’s end. 

Volunteers 
made hundreds 
of masks and 
provided hand 
made baby quilts. 
Our employees were 
essential to quality patient 
care!

We moved the community testing site from 
Auburn High School to North Rockton Ave. 
The lines continued as the need for testing 
continued to grow.

We tested using the 
Nasopharyngeal Swab.  

We administered the test  
over 25,700 times!

The testing site needed many 
talents to run successfully.



2020...we successfully addressed and navigated both PLANNED EXPANSION and UNEXPECTED CHALLENGES.

between a scheduled appointment or 
walk-in appointment.
Our employees work in an environment 
specifically designed to provide modern 
health care services. Work areas have 
been created to encourage teamwork 
– a critical component of high-quality 
care and decision making. Conference 

and training rooms are 
designed to inspire 
learning and innovation.
Our community will 
continue to see an 
organization committed 
to serving – especially for 
those who experience 
barriers to care.
Our decision to rebuild 
our clinic and leadership 
offices on West State is 
strong evidence of the 
passion that we have to 
be connected with our 
patients and community. 
The investment in our 
patients, employees 
and community will 
create dividends for 
decades to come! 
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We moved the community testing site from 
Auburn High School to North Rockton Ave. 
The lines continued as the need for testing 
continued to grow.

Thomas Engels (center), HRSA Administrator, visited 
in November. Mr. Engels was on the White House 
Coronavirus Taskforce. Many positive comments 
were made about Crusader’s COVID-19 community 
response and the our West State Street facility.

COVID-19 
restrictions 
prevented us 
from holding our 
annual Foundation 
Evening of Caring 
event. However,  
we proceeded 
with naming 2020 
Spirit of Caring 
recipients. Elaine 
Hirschenberger 
was given the Spirit of Caring 
Award. Jenna Schachte and 
Ciara Stahly were awarded 
2020 Spirit-of-the-Future honors.  
NAMI Northern Illinois received 
the organizational award.

Elaine HirschenbergerJenna Schachte Ciara Stahly 

A year of COVID-19 restrictions and challenges 
couldn’t stop the ugly sweaters coming out to 
celebrate the holidays. Who Wore It Best? The 
providers and staff at Broadway CursaderNOW! 

The first patient at our new facility met with Kelsey Jebb, PA-C.



Crusader Community Health
1200 West State Street     Rockford, Illinois  61102

815.490.1600

www.crusaderhealth.org

Advocates of Crusader Community Health Foundation are important 
partners in providing quality primary health care to the medically 

underserved in our region. 

Giving to the Crusader Foundation as part of your legacy plan 
is a way to ensure continued care for our community. It is not 

complicated, and we are here to help you, your family, financial 
planners and attorneys.

To learn more, please contact the Crusader Community Health 
Foundation office at 815.490.1620 or visit the Foundation website at 

www.crusaderhealth.org

Donors make the difference!
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